QUALITY AND
ENVIRONMENTAL TARGETS
2019

ASSA ABLOY Czech & Slovakia s.r.o.
division Construction locks

Quality targets 2019

- To keep the level of delivery date agreed with the customer (CTD — Capability To
Deliver) at least on 88 %.

Reduction of DPPM (Defect Parts Per Million — volume of claimed parts to
1 million produced) for external claims in 2019 by 15% compare to 2018, to
maximal value 1354.

Approve GateWay 0 of "Generation plan of FAB cylinder housings” by the end
of 2019.

Environmental targets 2019

- Prepare the plan of project for reducing water consumption by 10%.
- Reduce municipal waste production by 25% compared with 2018,

- Extending the environmental management system to the energy sector.

Rychnov nad Knéznou, 17. 5. 2019 Gald4, A
managing director
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